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Conference overview and content 
 

The Common Maritime Agenda 2020 Stakeholders event is the first regional appointment organised after the 
signature of the Bucharest Ministerial Declaration in May 2019 and the launch of the CMA implementation in 
February 2020.  

The conference is organised under the 2020 Bulgarian coordination of the Common Maritime Agenda and it 
ōǳƛƭŘǎ ƻƴ ǘƘŜ Ƴŀƛƴ ƻǳǘŎƻƳŜǎ ƻŦ ǘƘŜ ǎǘŀƪŜƘƻƭŘŜǊǎΩ ǊŜƎƛƻƴŀƭ ŜǾŜƴǘǎ ǘƘŀǘ ǘƻƻƪ ǇƭŀŎŜ ƛƴ нлмф ǿƘƛƭŜ ǘƘŜ ŎǳǊǊŜƴǘ 
scenario obliges the countries to consider also the impact of COVID-19 pandemic in order to identify a recovery 
response that can support resilient and sustainable development of blue economy sectors in the region. Future 
Common Maritime Agenda flagship projects have this ambition.  

The aim of the conference is to mobilise regional stakeholders in the complex process of identifying flagship 
projects supporting the Common Maritime Agenda and it is organised in cooperation with the SRIA Black Sea 
CONNECT project. 

 

ᾋ  Conference registration link  

 

Agenda of the conference 
 

10.00 ς 10.30 Registration to the online platform  

10.30 ς 10.40 Welcome addresses - Bulgarian Minister of Transport, Information Technology and 

Communications 

10.40 ς 10.50 Key message - DG MARE Director-General   

10.50 ς 11.00 Keynote speech - BSEC Permis Secretary General 

11.00 ς 11.20  Plenary session 1: CMA: challenges and opportunities for a sustainable and resilient blue 

economy across the Black Sea  

11.20ς 11.25 Introduction to the parallel sessions  

11.25 - 12.30 Parallel thematic sessions   

 ¶ Coastal and maritime tourism: building on COVID-19 recovery, towards long-term 

resilience sustainability and innovation in the sector 

 ¶ Maritime transport: fostering sustainable shipping and green ports 

 ¶ Fisheries and Aquaculture: towards sustainability and local resilience  

12.30 ς 12.40  Break   

12.40 - 13.00 Plenary session 2: Wrap-ǳǇ ƻŦ ǇŀǊŀƭƭŜƭ ǿƻǊƪǎƘƻǇǎΥ ǎǘŀƪŜƘƻƭŘŜǊǎΩ ǊŜŦƭŜŎǘƛƻƴǎ ƻƴ ǇǊƻƧŜŎǘ ƛŘŜŀǎ  

13.00 ς 13.20 Plenary session 3: Investment opportunities in the Black Sea  

13.20 ς 13.30 Final conclusions  

 

Interaction 
 

Interact on social media with the Black Sea CMA community using the hashtag #BlackSeaAgenda on 
Twitter and LinkedIn 

 

http://connect2blacksea.org/
http://connect2blacksea.org/
https://aets.clickmeeting.com/2020-cma-regional-stakeholder-conference-10-12-2020/register
https://twitter.com/EU_BlackSeaAM
https://www.linkedin.com/company/blackseablueeconomy/
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Sessions presentation 
 
 

Plenary Session - CMA: challenges and opportunities for a sustainable and resilient 
blue economy across the Black Sea  

 
The blue economy in the Black Sea is strongly dependent on the established maritime sectors, such as 
transport, shipbuilding, fisheries, and coastal-maritime tourism, that together largely contribute to the 
overall GVA and employability in the region. These sectors continue to grow but still need to be 
innovated towards greater sustainability. Their environmental and social impact, overall resilience to 
global shocks (including pandemics) and competitiveness on the global market could be improved. At 
the same time, a range of other embryonic and emerging sectors in the blue economy present relevant 
development potentials, and as such that should be further explored ς amongst those are sustainable 
aquaculture, blue-biotech and to some extent renewable maritime energy. 
 
In this context, a sustainable blue economy in the Black Sea requires a strong focus on innovation to 
address the impact of mature and emerging activities on the regional ecosystem. The pressure put on 
marine and coastal landscapes during the last 50 years, in fact, clearly made the sea basin extremely 
vulnerable to anthropogenic impacts. Marine resources in the Black Sea have been severely affected 
by over-fishing, unplanned development of coastal zones and intense maritime traffic, as well as the 
effects of climate change in the region.  
 

Under the broader framework of the Black Sea Synergy Programmes, a discussion on the regional 
challenges and opportunities linked to blue economy has been promoted amongst all the Black Sea 
countries. More particularly, during the past 3 years, sea basin cooperation on maritime affairs and 
blue economy has proven to be a strong tool for building bridges between EU Member States and 
neighbourhood countries. After the endorsement of a first Ministerial Declaration in Burgas in May 
20181Σ Ψ¢ƻǿŀǊŘǎ ŀ /ƻƳƳƻƴ aŀǊƛǘƛƳŜ !ƎŜƴŘŀ ŦƻǊ ǘƘŜ .ƭŀŎƪ {ŜŀΩΣ ƛƴ aŀȅ нлмф ǘƘŜ Black Sea riparian 
countries2 and the Republic of Moldova endorsed the Common Maritime Agenda for the Black Sea 
(CMA)3 and the Black Sea Strategic Research and Innovation Agenda (SRIA)4as its scientific pillar.  
 
Relevant regional organisations and bodies active in the regions are closely involved in the pursuing of 
the CMA and fully support the implementation process. Amongst those, the Permanent International 
Secretariat of the Organization of the Black Sea Economic Cooperation (BSEC PERMIS), the Permanent 
Secretariat of the Commission on the Protection of the Black Sea Against Pollution, the Secretariat of 
the General Fisheries Commission for the Mediterranean and the Black Sea (GFCM), the Secretariat of 
the Conference of Peripheral and Maritime Regions (CPMR) and the Managing Authority of the Joint 
Operational Programme Black Sea Basin. 
 
The CMA provides a relevant framework for the support of the blue economy sector as a whole, and 
the various economic activities it encompasses, towards a truly sustainable economic development of 
the region and its coastal regions. The three goals identified by the CMA ς (i) healthy marine and 
coastal ecosystems, (ii) competitive, innovative and sustainable blue economy for the Black Sea and 
(iii) investments in the Black Sea blue economy ς are notably developed into specific priorities and 
actions, covering sustainability of the marine ecosystem, marine pollution and plastic litter, sustainable 
fisheries and aquaculture, fishery and aquaculture, green shipping, digitalisation of transports, coastal 

 
1 https://ec.europa.eu/maritimeaffairs/maritimeday/sites/mare-emd/files/burgas-ministerial-declaration_en.pdf 
2 Bulgaria, Georgia, Russian Federation, Romania, Turkey and Ukraine 
3 https://ec.europa.eu/maritimeaffairs/press/black-sea-ministers-endorse-common-maritime-agenda_en  
4 https://ec.europa.eu/info/news/launch-european-black-sea-strategic-research-and-innovation-agenda-2019-may-08_en  

https://eeas.europa.eu/diplomatic-network/black-sea-synergy/346/black-sea-synergy_en
https://ec.europa.eu/maritimeaffairs/press/black-sea-ministers-endorse-common-maritime-agenda_en
https://ec.europa.eu/info/news/launch-european-black-sea-strategic-research-and-innovation-agenda-2019-may-08_en
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and maritime tourism, maritime entrepreneurship and clusters, marine research infrastructures, 
innovative business models, financial investment, blue skills, ocean literacy. 
 
Through such a detailed and common policy framework, the Common Maritime Agenda allows the 
littoral countries and the Republic of Moldova to work together, for the first time, in flexible formats, 
on a voluntary basis, in order to implement joint projects that address the needs and priorities 
identified for the Black Sea region and to attract and prioritise European, regional and national funds, 
as well as other international investments in a more efficient manner. 
 
In this context, more recently, all countries of the Black Sea Region took unprecedented measures to 
minimize the negative impact of COVID-19 pandemics on their citizens and economies. While there 
were minor differences in degree, all countries introduced country wide lockdowns, closed borders, 
schools and universities, restaurants and all non-essential businesses, advised work-at-home 
whenever possible. These policies focused on stopping the spread of the virus and had significant 
negative economic impact. To counter the negative impacts of the policies governments also 
implemented various fiscal and monetary policies in the range of 2.0-14.0% of GDP. Calculations 
indicate that total fiscal measures in the Black Sea Region will correspond to at least US$ 125.0bn or 
roughly 4.1-4.5% of GDP5. This challenge is therefore also providing an important opportunity for 
regional actors, towards greater support for a fully sustainable and resilient blue economy in the entire 
Black Sea. 

Moderated by DG MARE, the plenary session will discuss the regional challenges and opportunities for 
further concrete cooperation and projects in key blue economy sectors and in the framework of 
pandemic recovery process, leveraging on the opportunity to redesign sustainable development 
models that progressively ensure a healthy, resilient and prosperous Black Sea, where nobody is left 
behind. 

Speakers will debate around the following guiding questions: 

1. What are the key challenges for the implementation of the Common Maritime Agenda and how 
regional cooperation can be concretely reinforced to support a resilient and sustainable recovery 
of blue economy sectors? 

2. What are the EU priorities for the cooperation in the Black Sea and how could the Green Deal be of 
inspiration for blue economy sectors in the Black Sea?  

3. How can research and innovation, as well as digitalisation, be a driver for the recovery process? 

5 BSTDB (2020) 

 

 

 

 

 

 

https://www.bstdb.org/Pandemic%20Crisis%20and%20MDBs%20Response.pdf
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Parallel Session ς Theme 1  

Coastal and maritime tourism: building on COVID-19 recovery, towards long-term 
resilience sustainability and innovation in the sector 

 
 
The blue economy in the Black Sea basin is strongly dependent on the established maritime sectors, 
such as transport, shipbuilding, fisheries, and sun-sea tourism. These sectors continue to grow but still 
need to be modernised. In particular the environmental sustainability, resilience and competitiveness 
of those sectors on the global market could be improved. 
 
The Black Sea is an increasingly attractive tourist destination. It possesses remarkable cultural and 
ethnic diversity, rich historical, architectural and cultural heritage, as well as diverse natural resources 
and a unique ecosystem. The tourism sector as a whole has been in fact steadily growing in the region 
throughout the past decade (6% per year on average), attracting nearly 9% of world tourists annually 
ŀƴŘ мф҈ ƻŦ 9ǳǊƻǇŜΩǎ ŀǊǊƛǾŀƭǎΣ ǿƛǘƘ ǘƘŜ ǇǊƻǎǇŜŎǘ ŦƻǊ ƳƻǊŜ ǎǳǎǘŀƛƴŀōƭŜΣ ƛƴƴƻǾŀǘƛǾŜ ŀƴŘ ŘƛǾŜǊǎƛŦƛŜŘ 
tourism offers.  
 
The COVID-19 pandemic has triggered an unprecedented crisis in the tourism economy. Estimates of 
the impact suggest a 75-90% decrease in international tourism in 2020. 
 
Domestic tourism is expected to recover more quickly than international tourism and offer some relief 
to the sector, particularly in coastal areas, but figures indicate that this has not occurred. Governments 
and industry are focusing their efforts on applying new health protocols for safe travel; diversifying 
markets; stimulating demand with new safe and clean labels, information apps, and domestic tourism 
promotion campaigns; and preparing comprehensive tourism recovery plans. The measures put in 
place today will shape the tourism of tomorrow, and governments need to support the transition to 
low carbon and circular economy, with a specific emphasis to be given to marine litter produced by 
tourism sector. Therefore, main objective should remain to promote the structural transformation 
needed to build more ecologically and economically sustainable and resilient tourism economies.  
 
Stakeholders across the sea-basin are increasingly endorsing a sustainable approach to the blue 
economy, with sustainable coastal and maritime tourism being identified as one of the key assets for 
regional growth.  
Nevertheless, existing blue skills and know-how are not sufficient to ensure the level of standards in 
services, which is required by the market, in particular in sectors such as tourism of several types 
(season based, cultural, adventure/sports)  
 
Importantly, a number of innovative practices have strengthened the sustainability of the tourism 
model, for example a series of projects have been funded under the EU Cross Border Cooperation Black 
Sea Programmes. Sustainable small-scale cruising and yachting for example are areas with 
development potential for blue tourism in the Black Sea. However, even if some initiatives emerge at 
the local level, their full development and scale-up to the regional level requires smarter connectivity, 
greater cooperation amongst regional operators, researchers and local institutions and ports, as well 
as better access to private investments for local operators and other small-scale organisations in the 
sector. 
 
A clearer assessment of the market potentials, and the current patterns of visits and preferences by 
tourists at the regional level, is essential for sound marketing activities. 
In spite of this, such an assessment is not possible for the time being due to a highly fragmented range 
of data across providers and countries and a limited use of new technologies to overcome such 
barriers.  
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It is all the more important in order to take the lessons learnt from COVID19 crisis in order to rethink 
the tourism offer in the Black Sea. 
 
In this respect, greater adoption of ICT, social media and other high-end technological innovation 
would be instrumental not only to boost new services, marketing approaches and access to global 
niches of visitors, but would also allow a better understanding of market trends and future potentials, 
as well as the fostering of tailormade marketing approaches. Greater uptake of big data and Tourism 
4.0 approaches would allow combination of tourism mobility data with other available data (i.e. 
accommodation capabilities, resources available, population density, traffic pollution, etc.), in order to 
monitor the touristic trends throughout seasons in order to identify areas (both local and regional) 
where peaks are and thus identify possible strategies for diversification and new marketing 
approaches. Therefore, it will allow for development of more tailored offers and marketing 
approaches, in order to promote a more even spread of tourist flow or plan a more effective 
distribution of flows over time ς hence maximizing economic returns while reducing environmental 
and social pressures. 
 
By endorsing the CMA, the Black Sea countries defined areas for action for tourism  
- ǳƴŘŜǊ ǘƘŜ Dƻŀƭ нκ ǇǊƛƻǊƛǘȅ мΣ άFoster innovative business models, stimulate research and 

innovation, and sustainable growth and up-to-ŘŀǘŜ ƧƻōǎέΥ 
o Promote all kinds of tourism - leisure and business, as well as synergies between inland, coastal 

and maritime tourism, between sun-related, leisure and sport-related and cultural tourism.  
o Promote further exploring of underwater cultural heritage itineraries and the development of 

the cultural dimension of tourism; cruising including small-scale cruising/yachting; 
pescatourism and nature tourism.  

o {ǳǇǇƻǊǘ ǘƘŜ ŘŜǾŜƭƻǇƳŜƴǘ ƻŦ ǘƘŜ ά.ƭŀŎƪ {Ŝŀ ŎǳƛǎƛƴŜέ ōǊŀƴŘΦ 
 

- under the Goal 2/ priority 3: Promote blue skills and blue careers as an engine for innovation and 
competitiveness 
o Promote the development of the human and technical capital in the region. Foster regional 

training programmes and vocational education, mobility of youth, trainees, workers, learners 
and teachers.  

o Promote the setting up of skills hubs for the blue economy across the Black Sea, which will 
increase cooperation between education and research institutions, industry, innovation 
centres and public authorities. 

o Examine how employment and training systems are responding to the needs of business and 
what policy 

 
- And under the Goal 3/ Priority 1: Improve access to financial resources and promote sustainable 

investment in the blue economy 
o Set up innovation and matchmaking platforms for maritime activities with high growth 

potential and matchmaking of SMEs with investors. Encourage matchmaking and networking 
events between employers and potential employees.  

 
This panel will discuss some potential project ideas, to identify elements that can be retained in order 
to develop future blue economy flagship projects and renew the engagement with regional 
stakeholders to support the implementation of the CMA and its priorities. 
 
 
 
 
 
 



 

7 

 

 
 
 
 
 
 

Theme 1- Coastal and maritime tourism: building on COVID-19 recovery, towards long-
term resilience sustainability and innovation in the sector 

List of projects to be discussed 

Eco-tourism within the 
Black Sea Marine Protected 
Areas 

Project to promote the establishment of ecological and natural 

heritage routes among the Black Sea Marine Protected Areas 

considering integrated coastal zone management. 

Micro cruising / yacht 
routes 

Piloting actions towards the set-up of micro-cruising and yachting 

routes ς also possibly linked to the green-routes above and 

sustainable offers related to maritime cultural heritage 

Blue Flag in Black Sea: 
destinations campaign and 
sensibilisation 

Media/web campaign to support the Blue Flag label in local 

destinations (e.g. municipalities) in the Black Sea and increase the 

actual application of the initiative by Local Authorities across the 

region 

άaŀǘŎƘƳŀƪƛƴƎέ ǇƭŀǘŦƻǊƳ 
for blue tourism 

5ŜŘƛŎŀǘŜŘ άƳŀǘŎƘƳŀƪƛƴƎέ ǇƭŀǘŦƻǊƳ όŀǘ ǊŜƎƛƻƴŀƭ ƭŜǾŜƭΚ Lƴ ŜŀŎƘ 

country?) with a strong focus on generation of concrete 

project/partnerships, by bringing together operators in the small-

scale cruising sector (and related activities through its value chain) 

Networks of hubs to boost 
Ψ.ƛƎ 5ŀǘŀΩ ŦƻǊ ǎǳǎǘŀƛƴŀōƭŜ 
tourism 

Support to a network of local/national hubs across BS countries to 

foster the uptake of big data in promoting and monitoring sustainable 

tourism (both for visitor advices and destinations support) 

 
Diversification of tourism 
offers in the region 

Promote new services and products, towards the deseasonalisation 

of coastal and maritime touristic offer, support of youth tourism, 

combined with culture and natural heritage tourism, as well as 

cultural virtual diving heritage  

Foster greater digitalisation 
in regional tourism 

Support greater uptake of digital technologies and services, including 

through greater available and organised data at local level to adapt 

strategies to effective needs of coastal and maritime areas. Also 

foster potentials for boosting alternative tourism experiences 

through interactive maps and big data (to plan trips, etc) 

Boosting a participatory 
process in tourism 
development 

Support participatory processes through public and private 

stakeholders to co-design a shared sustainable planning. Foster 

inclusivity, valorisation and engagement locally. 
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Parallel Session - Theme 2  

Maritime transport: fostering sustainable shipping and green ports considering the 
role of new technologies 

 
 
The outlook for the global economy has deteriorated sharply in the first half of 2020 as the Covid-19 
pandemic has spread and cases have risen. The priority given to safeguarding public health in most 
countries resulted in lockdowns that significantly slowed economic activity globally, particularly in the 
first semester 2020. Demand has collapsed but so has supply, and supply chains and international trade 
have been severely disrupted.  
 
The blue economy in the sea basin is strongly dependent on the established maritime sectors, such as 
transport, shipbuilding, fisheries, and sun-sea tourism. These sectors continue to grow but still need 
to be modernised. In particular the environmental sustainability, resilience and competitiveness of 
those sectors on the global market could be improved considering the COVID19 impacts on goods 
exchanges and the recovery of GDP growth rate.  
 
Improving connectivity within the region should also be prioritised to make the most of the sea basin`s 
potential on one hand to develop the bridging role of the Black Sea on the East-West and North-South 
axes and between Europe and Asia and on the other hand to support Black Sea market. 
 
Greater integration of maritime and inland transport and the development of intermodal connectivity, 
within and across countries, are essential to boost mobility.  
 
Common sea basin challenges and possible joint solutions are to be taken fully into account in the 
plans for future transport development across the Black Sea. Importantly, and as stated by the 
Intergovernmental Commission TRACECA, efficiency of ports is not solely a sea-related issue, given 
that infrastructures in the regional transport system are not independent of one another. 
 
Related added value creation can be based first on the adaptation of the logistics/supply chain in terms 
of business models as well as further investment in innovation, technologies such as digitalisation, and 
provision of services, in order to generate greater economic development and high-quality local jobs 
within the Black Sea. 
 
Further modernisation, better exploration of the existing connectivity potential of the sea basin and 
enhancing the blue economy in the region could only benefit the Black Sea countries. The river-sea 
connections provide opportunities for tourism growth and transport, and foster synergies across 
sectors (coastal- and land- tourism; short sea shipping and shipbuilding), which allow for greater 
generation of local added value. 
 
Finally, greening is also ongoing in the sector. Fuelled by the International Maritime Organisation's 
2020 sulphur cap, maritime transport is looking increasingly towards less carbon-intensive energy 
ǎƻǳǊŎŜǎΦ Lƴ ǘƘƛǎ ǊŜǎǇŜŎǘΣ ǇƻǊǘǎ ŀǊŜ ǇƭŀȅƛƴƎ ŀ ŎǊǳŎƛŀƭ ǊƻƭŜ ŀǎ ǇƻǘŜƴǘƛŀƭ ΨƘǳōǎΩ ŦƻǊ ƎǊŜŜƴ ŜƴŜǊƎȅ ŀƴŘ ŀ 
ƴŜǘǿƻǊƪ ƻŦ ΨƎǊŜŜƴ ǇƻǊǘǎΩ Ŏŀƴ ƳŀȄƛƳƛǎŜ ǘƘŜ ǇƻǘŜƴǘƛŀƭǎ ƛƴ ŀŘŘǊŜǎǎƛƴƎ ǘƘŜ ŜŎƻƭƻƎƛŎŀƭ ŦƻƻǘǇǊƛƴǘǎ ƻŦ 
economic activities they serve, both related to the sea and the inland. Indeed, ports are an ideal 
location to boost a circular economy concept across their complex logistics and value chain, hence 
boosting circular treatment and reuse of shipping and local waste. Moreover, their proximity to large 
urban agglomerations can make ports ideal places to turn waste into products and then energy 
producers ς a concept that can be further expŀƴŘŜŘ ǘƻǿŀǊŘǎ ǘƘŜ ŜȄǇŜǊƛƳŜƴǘŀǘƛƻƴ ƻŦ ǇƻǊǘǎ ŀǎ ΨŜƴŜǊƎȅ 
ŎƻƳƳǳƴƛǘƛŜǎΩΦ 
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In responding to the challenge of balancing friendliness to the environment with economic demand 
and the growth of trade activities and need for competitiveness on the global market, ports around 
the world try to systematically and continuously evaluate all possibilities for the optimization and 
related costs and reduction of CO2 emission. Many strategies are increasingly applied by ports in many 
countries and they adopt the concept of green port. The green port concept aims to ensure that ports 
embody the characteristics of environmental health, ecological protection, rational use of various 
resources, waste reduction, low energy consumption, and low pollution (CO2 emission) improving 
biodiversity. 
 
By endorsing the CMA, the Black Sea countries defined areas for action under the Goal2/priority 2 to 
ΨtǊƻƳƻǘŜ ǘǊŀƴǎǇƻǊǘ ŀƴŘ ŘƛƎƛǘŀƭ ŎƻƴƴŜŎǘƛǾƛǘȅ ƻŦ ǘƘŜ .ƭŀŎƪ {ŜŀΩΥ 
 

1) Transport. Promote sustainable and safe shipping, protecting the marine environment through the 
development of modern navigation systems, environmentally friendly and carbon emissions 
efficient and safe ships, in line with the international conventions, such as the Convention for the 
Control and Management of Ships` Ballast Water and Sediments (BWM Convention) 
 

2) Promote the implementation of all relevant International Maritime Organisation instruments.  
 

3) Ports. Foster smart connectivity and digitalisation of ports and infrastructures, such as green-
shipping, eco-ports and ports as smart hubs.  
 

4) Connectivity. Promote sustainable and comprehensive connectivity, based on international law 
and internationally agreed practices, rules, conventions and technical standards. Promote 
sustainable and competitive interconnections for multimodal transport, including with navigable 
inland waterways. Promote the development of combined transport, including feeder shipping for 
a better Europe-Asia connection. 
 

5) Promote the use of liquefied natural gas (LNG) and compressed natural gas (CNG) as an alternative 
to oil-derived fuels for ships. 

 
This panel will discuss some potential project ideas, to identify elements that can be retained in order 
to develop future blue economy flagship projects and renew the engagement with regional 
stakeholders to support the implementation of the CMA and its priority. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 












